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WHY WE DID THIS
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WHY WE DID THIS

- Doctors don't like to follow protocols ...

- Pharmacists manage drug therapy better
through collaborative practice agreements!
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OVERCOMING ANXIETY

» Can pharmacists do this?

» Will they communicate with us?
» Why did | go to medical school?
» Liability?
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Patient Treatment Strategy

-Frequent ER / Hospitalizations
- MD referrals

e -IT triggers

et - High health care costs

- Transitional care management

- Medication therapy or disease management for highest-risk patients

Comprehensive (B Medication therapy/disease management maintenance: Clinical pharm techs
Care -Medication reconciliation

- Collaborate or contract with pharmacy

Save Money on (I Make timely referrals of patients discharged from hospital or ER

Medication
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Outcome: Recruit high risk patients

Enrolled 6,000 patients since Oct 2012

« Predominantly Hispanic, non-elderly women

« 3/4ts have hypertension, 36% uncontrolled

2 /31ds have diabetes, 60% uncontrolled

High rates of hospitalizations
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Outcome: Improvement in Clinical Markers

Systolic Blood Pressure Diastolic Blood Pressure
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Recent

* Among those with uncontrolled hypertension at
baseline
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Outcome: Improvement in Clinical Markers

Blood Sugar Levels
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Outcome: ER and Hospitalizations are declining

« 10% reduction in ER visits relative to control group
« 10% reduction in hospitalizations relative to control group
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Results - Patient Satisfaction

Overall Rating of Clinical Pharmacist: Year 7 vs. Year 2

Year 1 (n=168)

Year 2 (n=269)

W06 W7-8 MO-10
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Results - Provider Satisfaction
Providers’ Satisfaction with CPS: Year 2 (n=48)

Pharmacy team is accessible
Pharmacy team is respectful and courteous
Pharmacists are knowledgeable
Agree with pharmacists' recommendations
SOAP notes are completed and forwarded ina o -
tfimely manner )

Encourage the utilization of CPS

CPS improves my patients' care

Support having CPS in my clinic

B Strongly disagree  ® Disagree M Neutral M Agree B Strongly agree
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MAJOR CHALLENGE

Business

Case

Business

Decision
Buying

Decision
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Questions?




