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Overall United Healthcare-UC Context

10-year strategic relationship being developed between
the two organizations. High level deal points

* New products targeting large self-insured employers
« Use of Optum services to help optimize UC Health systems operations

« Big Data initiative and membership in OptumLabs

September 29t Press release
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What is OptumLabs?

“J OPTUM Labs .

Working together to solve health care’s greatest challenges

OptumLabs™ s the health care industry’s first open collaborative research and innovation center. Qur mission is to work with thought-

leading partners to enable innovation and ground-breaking research designed to improve patient care and patient value. Together, we're
accelerating the search for solutions to challenges that stand between us and a healthier world.

o FOLLOW US

OptumLabs

Who we are

https://www.optumlabs.com/partners.html
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UC involvement in OptumLabs

United Healthcare is paying the membership fee for 5 years

* Provides UC in-kind services: access to the data, analytical tools &
research support
« Seven (7) free research projects per year
« Dedicated (80%) staff: Research Director (Sarah Thayer) and Research Analyst
« 300 hours per year of research support

* Provides opportunity to participate in other research activities & events
* Programs, forums, collaborations
« Research “Constellations”

* Premium status also provides us opportunities to position our faculty as
thought leaders
« Scientific Advisory Board and Innovation Council
« Center for Connected Patient Innovation (new)
* Research Review Committees . . .
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OptumLabs Collaboration & Learning Forums

Forum Frequency Dates Description
Wel $0 the Lak 111 [Horthem CA) Broad exposure io the Optuml_abs data capabilities (caims, clinical,
and Data O . Cmie time and 11/2 [Southem consumer, linked), collaboration models, research and tramslation
CA) programs. Mot as in depth as “boot camp.”

- Custom E""";:Er'ml In-depth training on Optumlabs dats asssts. Intended both for Pls and

Scheduling - fior “hands-on-keyboards™ anahysts.

region)

Claims Data U Forunn for OLOAW data users to ask questions, discuss lessons leamed,

Moty 921, 10M9, 11730 share effidencies, tips and tricks, etc. for answering research gquestions
Group using clains data.
EHR User Group Monithly 10/6, 1173, 121 Same a5 above for dinical data.
Partner ldea Twioe Monthly M4, w2e, 10012, Crpporiunity for partners. and Optumlabs fo share new research ideas,
Exchange 10826, 119 and 12/14. research results, and collaboration opportunites.
Leadership Learming Thought leadership senes showcasing prominent voices from within the
Series Quarterty 21, 1ner2017 OL partnership hosted by our CSO and CMO.
R h Revi RRC members anly. The RRC is tasked with reviewing prefiminary
C ittee (RRC) Twice Monthhy 9120, 1004, etc research applications (FRAs) for feasibility and mission it Because of
(by invitation only) (a5 nesded) : ' their broad expenience, RRC members also provide investigators with

non-binding suggestions to improve their ressanch plans.
Scientific Advi S4B members only. The SAB, includes rencwn scientists and leaders in
B | (SAR oy Biannual 178 health care policy, research an innovation. The SAB mests twice a year
by .{ 'm:mijl rusally to review cument activities at Optumnlabs and to provide guidanes and
recommendations for fuiure directions.

R h& Signature event featuring OL pariner leaders, researchers amd
T lation Forum Annualhy 111617 translators in diverse program that includes extenal keynotes, panels,

partner idea exchangeresearch showcase elements.
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OptumLabs University of California Team:
Sarah Thayer, MA, Director of Research

Sarah Thayer, MA
Director of Research
OptumLabs

San Francisco, CA

UCHEAL

Sarah Thayer is a skilled health outcomes researcher with 9+ years’
experience leading studies using large healthcare data assets for
health economics and outcomes research. In her prior role as an
investigator with Optum’s Health Economics and Outcomes
Research group, she specialized in the Endocrine/Metabolic
therapeutic area and has led a number of studies incorporating
primary data collection of medical records with administrative claims
data to assess clinical outcomes in diabetes and in rare diseases.

Sarah conducted her doctoral training in Demography at the
University of California, Berkeley, where she investigated the socio-
economic determinants of reproductive health outcomes, using US
Census data and other large, nationally representative data sets.
She holds Master’s degrees in Demography and Sociology from UC
Berkeley, and is currently a doctoral candidate. Her training was
funded through a fellowship from the National Institutes of Health.
She has published articles in several peer-reviewed journals and
has presented her research at a number of international
conferences, including American Diabetes Association, European
Association for the Study of Diabetes, European Cystic Fibrosis
Society, The Endocrine Society, and Academy of Managed Care
Pharmacy. In her spare time, Sarah enjoys yoga and subjecting her
family to her culinary experiments. She resides in the Bay Area.



Starting Point

v Introductory Calls: June 2016, Sept 8 and 9 2016
v" Documents shared

* Deep-Dive sessions: NorCal (Nov-1) and SoCal (Nov-2)
» Benefits of OptumLabs (OL) membership
* How to utilize the credits and research assets; how they work

* Collaboration opportunities with OL and other members (e.g.,
constellations)

« Upcoming events and other opportunities
¢ 2016 Research & Translation Forum, November 16-17 (Cambridge, MA)

* Boot Camp (early 2017)
* Many more opportunities to connect with OptumLabs & their members

UCHEAL 7



Other Items Being Worked

Process for soliciting, submitting & reviewing research proposals

« Managing opportunities to participate in programs and events

« Determine UC involvement in OL’s new Center for Connected Patient
Innovation

« Seeking groups at locations to start conversations on topics such as Data Science, Machine
Learning, Al, quantum computing, data visualization, sensors, VR, tele-health

* Role of CHQI as the “umbrella” program management function for the
relationship with OptumLabs

« UC Health to play an important role in using this benefit as part of the strategy of working
more closely as a system

Training & workforce development opportunity & collaboration

We are still assessing & designing ways faculty, researchers & clinical
professionals can take advantage of the defined benefits
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Interested In learning more about
OptumLabs data, partners & events?

Join the Optum Labs listserv, signup &
learn about future forums at

https://goo.gl/31Qs XY
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Questions?



